Cisco at a Glance
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= Worldwide leader in networking Broad range of products

and solutions:
= Networking Systems
= Data Center
Collaboration, Voice and Video
= Mobility/Wireless
= Security

for the Internet

=

= Headquartered in San Jose, CA

= More than 67,000 employees
In 75 Countries

= $36.1B FY’09 revenue
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Customer Value Chaln I\/Ianagement

By the Numbers
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Cisco’s Qomplex Value Chain
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Sustainable Value Chain Management:
Action Plan

Design & Power Efficiency in Design
Evolve . . .
Products Transition to/Design with Lead-Free Solder
Materials Management: Controlled Substances Specification
Source & :
Manufacture Ozone Depleting Substances Program
Comprehensive Worldwide Battery Specification
Recyclable Packaging Materials
Package & : : R
Transport Packaging Design Efficiency
Volume/Weight O = O Transport = @ Carbon Emissions
Reverse Accessory Election = O duplication = © Cust. Sat.

Logistics Waste O via reuse & refurbishment
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Collaborating on Sustainability:
Optics Module Packaging Innovation

Collaborative
Approach

Eco-conscious
Design with
Reduced
Costs
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Collaboration on Sustainability:
Responding to Customer Feedback




Collaboration on Sustainability:
Responding to Customer Feedback




Sustainable Packaging Design:
Improving Efficiency




TelePresence CTS-3000 Example

New Design:
= 9 containers

vS. 83 cartons
= Stackable

= 9 per truck vs. \
2 per trUCk Note: optical illusion, all cartons 75" long
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CRS Ship Configured: $2M savings

i 1.

Build & Test Package All Cards

Eliminate
1 bulk container
with packages

Build & Test Depopulate Cards Package All Cards



Sustainable Package Design:
Minimizing Documentation




Sustainable Package Design:
Minimizing Documentation

il

Coordinated Carton & Document reduction!
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Sustainable Packaging Design:
End Cap Materials




Sustainable Packaging Design:
End Cap Materials




